Proposed AGA Bylaws Revisions 

AGA Bylaws may be changed only by a vote of the AGA membership.  Prior to this distribution for membership vote, these rules were carefully drafted and reviewed in detail by the Policy and Governance Committee. The draft proposal was openly discussed before the Chapter Assembly at its annual meeting at the 2004 US Congress in Rochester.  

Summary

All the proposed  revisions are within Article IV of the Bylaws – Officers. These are proposed for acceptance by the membership to provide a clearly and defined structure for, and responsibilities of, the offices of the President, Secretary, Treasurer and Vice-Presidents.  Responsibilities and accountabilities to the Board and the President are spelled out.  The most noteworthy changes: 

· corporate officers defined as the President, the Secretary, the Treasurer and the Vice-Presidents,

· fixed 2-year terms for the President, Secretary and Treasurer  

· clarification of officer appointment and removal processes, 

· clarification of officer responsibilities, 

· creation of an Executive Vice-President to have authority to act for the President when necessary,

· both the Board and the President can appoint other Vice-Presidents, 

· definition of conflict resolution,

· the title “Regional Vice President” is no longer used.

Proposed text

Original Text
New Text
Rationale

ARTICLE IV: Officers




Section 1. Definitions
New Section

1 
For the purpose of this section, 

a. The term ‘appointing authority’ means the Board of Directors or the President as appropriate.

b. The term ‘Corporate Officers’ are defined as the President, Secretary, Treasurer and Vice Presidents.

c. The term ‘staff’ includes all other appointees.
Needed definitions

Section 1. Officers 
Section 2.   Appointment and Duties
Article IV heading was already ‘Officers’.  Renumbered Sections appropriately.

2  a) The Board appointed officers of the Corporation shall be President, Treasurer, and Secretary. 
a) The Board shall have the sole authority to appoint the following Corporate Officers: President, Treasurer, and Secretary and Executive Vice President. No person may hold more than one of these positions at the same time. The Board and these By-laws shall determine the qualifications for each office.  Appointments for these offices must be approved by a two thirds majority vote of the entire Board. When the required vote cannot be achieved, the Executive Vice President will act for the President until the required vote is achieved. The Board may appoint by simple majority vote and Acting Secretary or Acting Treasurer until the required vote is achieved.
Provides details of and defines a process for appointing the three main Corporate Officers.

new
b) The Board, in consultation with the President, shall appoint an Executive Vice President to support the President directly in managing the general operations of the Corporation.  In the event the President ceases to hold office permanently, or is unable to discharge the President’s duties on a temporary basis for any reason, the Board shall direct the Executive Vice-President to assume the position and authority of the President until the current president returns to office or a new President is appointed.
Defines one Vice-President as senior support for the President eligible to assume President’s duties on a temporary basis.  The new position is to ensure that the President has at least one officer designated to provide direct administrative and operational support.

new
c) The Board, or the President with approval by the Board, may appoint one or more non-Executive Vice Presidents.  Each of these  appointments must be made in writing and state the duties, the term length, a description of the appointee’s authority  and all reporting requirements.
Provides details and defines a process for appointing the non-Executive Vice-Presidents by either the Board or the President (with Board approval).  Succeeds original Section 5.  Formalizes the process.

3 a) The Board may appoint such other operating officers to fulfill various duties of the Corporation, including Regional Vice Presidents, as may be needed. Officers whose authority and duties are not prescribed in these by-laws shall have the authority and perform the duties prescribed, from time to time, by the Board. Any two or more offices may be held by the same person, except the offices of President and Secretary and President and Treasurer. 
d) The Board may appoint non-Corporate Officer staff as appropriate, with or without compensation, to perform certain duties for the Corporation. Each of these  appointments must be made in writing and state the duties, the term length, a description of the appointee’s authority  and all reporting requirements.
Provides details on appointing other (non Corporate Officers) staff.  Any staff or committees appointed to serve the Board can get their marching orders via this mechanism.

new
e) The President may appoint subordinate Vice Presidents, Coordinators, Committee Chairs, Liaisons, Project Managers or other staff, with or without compensation, to provide operational support to the President and shall so inform the Board. Each of these appointments must be made in writing and state the duties, the term length, a description of the appointee’s authority and all reporting requirements. All such appointees report to the President.  
Defines  and formalizes the process for the President to make appointments to assist in managing the operations of the Corporation and prohibits Directors from serving in these  positions.


f) Appointees have only the authority, and may perform only the duties, assigned to them from time to time by the Board or the President. Duties may be added after the original appointment. Subject to Article IV, Section a), the same person may hold two or more positions.
Defines limitations on appointees.

new
g) In the case of a vacancy in the Corporate Offices, the Board shall take all necessary action to make a new appointment under this Article IV within 60 consecutive calendar days of the date the vacancy occurs. 
Defines when Corporate Officer vacancies are to be filled.

new
h) In the case of a vacancy in other positions, the appropriate appointing authority may make an “acting” appointment to temporarily fill a vacancy caused for any reason. “Acting” appointments shall be for a stated period of time and less than the unexpired term of the office vacated. Acting appointments must be expressly made and recorded as such to be valid. The appropriate appointing authority shall make a permanent appointment as soon as possible thereafter according to the requirements of the By-laws.
Defines how “acting” appointments are appointed.  Note, if the acting appointment completes the term of office vacated this is considered a permanent replacement and not an “acting” one.

Section 2. Removal or Resignation of Appointed Officers.

Any appointed officer may be removed from duty by a simple majority vote of the entire Board of Directors. An officer may resign by written notice to the Board. The resignation shall be effective upon its receipt or at a subsequent time specified in the notice of resignation. The Directors shall have power to fill any vacancies in any appointed office occurring for whatever reason.
Section 3. Suspension, Removal or Resignation of Appointments. 

a. The Board has the sole authority to suspend or remove from office any Corporate Officer appointed by the Board. Suspension or removal shall be for good cause and the vote must be at least a two thirds majority of the Board in favor of such action.  

b. In the event the Board wishes to suspend or remove an officer, it shall follow these procedures: 

1. At a properly called Board meeting, the Board may decide to place on the agenda of a subsequent Board meeting a vote on the suspension or removal of a Corporate Officer. Notwithstanding any other rules of procedure contained in these by-laws or elsewhere, the decision under this paragraph requires a majority vote of the Board, not just the majority of those present at the meeting.

2. As soon as possible after such decision, the Board shall give the Corporate Officer written notice of the Board’s intention to hold such a vote. The notice to the Corporate Officer shall explain clearly why it intends to hold such a vote and provide at least fourteen calendar days’ before notice of the meeting agenda is published. 
Refers now to all types of appointments.

Explicitly defines how Corporate Officers are suspended or removed from office.


3. After the fourteen days have expired, the Board may publish the agenda for the Board meeting at which the vote will take place, and if it does, the Board must send the notice to all Directors, Chapter Representatives and Corporate Officers.

4. The Board shall provide at least thirty days between publication of the meeting agenda and the meeting at which the vote is scheduled. 


new
c. In exceptional and urgent circumstances, the Board may act to suspend any Corporate officer instantly for up to sixty (60) days for good cause without prior notice or publication. The Board shall advise the officer immediately to cease all corporate activity, provide reasons to the officer and shall investigate all appropriate matters.
This provides authority for the Board to act in serious circumstances where significant interests of the Corporation are threatened and the officer’s action or inaction may cause harm to the Corporation.

new


d. Any Corporate officer or appointee may resign on his or her own initiative at any time by written notice to the appropriate appointing authority. A resignation notice containing any language indicating an intention of instant effect shall be effective upon its receipt by the appointing authority, Secretary or the Chairman of the Board either electronically or physically. 


new
e)  Unless instructed otherwise by the Board, the President may remove from duty any of  the President’s appointees with or without cause upon written notice to the Board and the appointee. 
Provides clear authority for the President to remove his/her appointees from office.

Section 3. Compensation

The President, Vice-Presidents, and Treasurer shall not receive any wages, commissions, or salaries. With the explicit consent of the Board of Directors, the other appointed officers of the Corporation may receive wages, commissions, or salaries for their services. All officers may receive reimbursement of expenditures reasonably incurred on behalf of activities for the benefit of the Corporation.
Section 4. Compensation

The Corporate Officers shall receive no wages, commissions, or salaries.  With the express prior written consent of the Board of Directors, other staff and appointees may receive wages, commissions, or salaries for their services. However, all Officers, staff and appointees may be reimbursed for actual expenditures reasonably incurred on behalf of activities for the benefit of the Corporation. 
Added ‘express prior written’ consent.  



Section 4. President.
Section 5. President. 



a. Beginning in 2006, every two years the Board shall appoint a President. The Board may reappoint a current President. The Board should make the appointment no later than June 1 in the appropriate year. If made by June 1, the new term shall begin on the following September 1. If not made by June 1, the new term shall begin ninety (90) calendar days after the appointment is made.
New subsection provides Board appointment of President for a fixed  2-year term.

The President shall have the powers delegated by the Board to control and manage the affairs and property of the Corporation in accordance with the purposes and limitations set forth in the Certificate of Incorporation. 
b. The President shall exercise full operational control and management over the business affairs and property of the Corporation. The President also shall have all powers expressly delegated by the Board and the By-laws.   
Clarifies that the President has express authority and responsibility to manage the day to day business affairs of the Corporation without Board  delegation.

The President shall see that the resolutions and directives of the Board of Directors are carried into effect except in those instances in which responsibility is assigned to some other person by the Board of Directors; and, in general, shall discharge all duties incident to the office of President and such other duties as may be prescribed by the Board of Directors. 
c. The President shall see that the resolutions and directives received from the Board of Directors are implemented to the best of his/her abilities. 
Clarifies the President’s accountability to the Board.

In those instances in which the authority to execute is expressly delegated by the Board of Directors, the President may execute for the Corporation any contracts, deeds, mortgages, bonds, or other instruments which the Board of Directors has authorized to be executed, and may accomplish such execution either under or without the seal of the Corporation and either individually or with the Secretary, any Assistant Secretary, or any other officer thereunto authorized by the Board of Directors, according to the requirements of the form of the instrument.
d. When instructed or authorized by the Board, the President shall execute for the Corporation any contracts, deeds, mortgages, bonds, or other instruments in accordance with the delegation or instructions. 

e. Where such authority has not been clearly delegated by the Board of Directors, the President must seek prior approval before taking actions that:

1. establish formal internal or external Corporation-wide policies, except for  operational and administrative policies;

2. establish new formal relations between the Corporation and any other organization or entity; or

3. legally obligate the Corporation to take or refrain from taking any action as a Corporation that it might otherwise wish to take.
Clarifies President’s responsibilities and limitations.

Section 5. Vice Presidents

Deleted

Vice Presidents are appointed at the discretion of the Board and shall perform such duties as the Board of Directors may prescribe. Should the President be absent or unable to perform his/her duties, the Board may appoint a Vice President as Acting President until a new President is formally appointed by the Board, or it may reassign some or all of the President's tasks or duties to the Vice presidents, or to any other appointed officer that the Board deems capable.

Made obsolete by changes above.

Section 6. The Secretary.
Section 6. The Secretary. 

a) Beginning in 2006, every two years the Board shall appoint a Secretary. The Board should make the appointment no later than June 1 in the appropriate year. If made by June 1,new the term shall begin on the following September 1. If not made by June 1, the new term shall begin ninety (90) calendar days after the appointment is made.
New subsection provides for  appointment of Secretary for a fixed  2-year term.


b) The Secretary shall have the powers and duties delegated by the Board and these By-laws. The Secretary shall see that the resolutions and directives of the Board of Directors are properly recorded and delivered except where responsibility is assigned to some other person by the Board of Directors. 
New subsection clarifies responsibilities and need to document.  Defines accountability to the Board.

The Secretary shall attend all meetings of the Board of Directors and the Chapter Representatives and record all votes and the minutes of all proceedings. The Secretary shall give, or cause to be given, notice of all meetings of the Directors and the Chapter Representatives for which notice may be required, and shall perform such other duties as may be prescribed by the President. 
c) The Secretary shall attend all meetings of the Board of Directors and the Chapter Representatives and record all votes and the minutes of all proceedings. The Secretary shall give, or cause to be given, notice of all meetings of the Directors and the Chapter Representatives for which notice may be required. 
Removed accountability to the President.  Position is accountable directly  to the Board.

The Secretary shall execute with the President all authorized conveyances, contracts, or other obligations in the name of the Corporation except as otherwise directed by the Directors.
d) The Secretary shall execute with the President all conveyances, contracts, or other obligations as authorized by the Board in the name of the Corporation.
Simplifies the language.


e) The Secretary shall maintain the Corporation records in a safe and secure place at all times. The records shall be kept in an organized manner such that research may be conducted efficiently by topic, Board meetings, or fiscal year. Non-sensitive records may be inspected upon written request of any Board Director, Corporate  Officer, or Chapter Representative.

f) The Board shall issue a written policy to protect and preserve sensitive information regarding the business of the Corporation. The policy shall identify the type of information that may not be released by the Secretary under the section without written Board approval.
New subsection defines responsibilities for records.

This recognizes that not all records of the Corporation are for publication and need to be protected appropriately.

Section 7. The Treasurer.
Section 7. The Treasurer



a) Beginning in 2005, every two years the Board shall appoint a Treasurer. The Board should make the appointment no later than June 1 in the appropriate year. If made by June 1, the new term shall begin on the following September 1. If not made by June 1, the new term shall begin ninety(90) calendar days after the appointment is made.
New subsection defines fixed term and appointment process. For operational efficiency, the term is intentionally staggered with the term of the President to avoid these 2 appointments occurring in the same year.

The Treasurer shall have custody of the funds and securities of the Corporation and shall keep full and accurate accounts of receipts and disbursements in records which shall belong to the Corporation, and shall deposit all monies and other valuable effects in the name and to the credit of the Corporation in such depositories as may be designated by the Board of Directors. 
b) The Treasurer shall have the powers and duties delegated by the Board, the President and these By-laws. The Treasurer shall have custody of the funds and securities of the Corporation and shall keep full and accurate accounts of receipts and disbursements in records which shall belong to the Corporation, and shall deposit all monies and other valuable effects in the name and to the credit of the Corporation in such depositories as may be designated by the Board of Directors. 
Clarifies responsibilities over funds. Defines accountability to the Board.

The Treasurer shall render to the President and Directors, at the regular meetings of the Directors, or whenever they may require it, an account of all his or her transactions as Treasurer of the financial condition of the Corporation. The Treasurer shall at all reasonable times exhibit the books and accounts to any officer or Director of the Corporation, and shall perform all duties incident to the office of Treasurer, and such other duties as shall from time to time be assigned by the President or the Board of Directors. 
c) The Treasurer shall deliver to the President and the Board at least quarterly an account of all financial transactions and bank accounts. The Treasurer shall at all reasonable times make available for inspection the books and accounts to the President or to a Director of the Corporation. 

d) The Treasurer shall maintain Corporation records in a safe and secure place at all times. The records shall be kept in an organized manner such that research may be conducted efficiently by account, project, or fiscal year. The records may be inspected upon written request of any Board Director, Corporate Officer, or Chapter Representative.
Clarifies reporting needs and inspection obligations.  Removed accountability to the Board (see above) 

New subsection defines responsibilities for records.


e) The Board shall issue a written policy to protect and preserve sensitive information regarding the business of the Corporation. The policy shall identify the type of information that may not be released by the Treasurer under the section without written Board approval.
This recognizes that not all records of the Corporation are for publication and need to be protected appropriately.

Annually, at a meeting of the Board of Directors, the Treasurer shall present a report showing in appropriate detail: (1) the assets and liabilities of the Corporation as of a twelve month fiscal period terminating not more than six months prior to the meeting; (2) the principal changes in assets and liabilities during that fiscal period; (3) the revenues or receipts of the Corporation, both unrestricted and restricted to particular purposes, for that fiscal period; and (4) the expenses or disbursements of the Corporation, for both general and restricted purposes, during said fiscal period. The report shall be filed with the minutes of a meeting of the Board. The report to the Board may consist of a verified or certified copy of any report by the Corporation to the Internal Revenue Service or to the Attorney General of the State of New York, which includes the information hereinabove specified. 
f) Each July 1st, the Treasurer shall present to the President and the Board an annual report showing in appropriate detail: 

1) the assets and liabilities of the Corporation as of the prior May 31st; 

2) the principal changes in assets and liabilities during the preceding  fiscal period; 

3) the revenues or receipts of the Corporation, both unrestricted and restricted to particular purposes, for that fiscal period; 

4) reconciliations of all bank accounts; and 

5) the expenses or disbursements of the Corporation, for both general and restricted purposes, during said fiscal period. 

The report shall be filed with the minutes of a meeting of the Board. The report shall include a verified or certified copy of any report by the Corporation to the Internal Revenue Service or to the Attorney General of the State of New York, which includes the information hereinabove specified. 
Clarifies Annual Reporting requirements. 

Shifts the corporate fiscal year forward by 3 months.

The Treasurer shall, if required by the Board of Directors, give the Corporation such security for the faithful performance of his or her duties as the Board of Directors may require.
g) The Treasurer shall, if required by the Board of Directors, give the Corporation adequate security for the faithful performance of his or her duties as the Board of Directors may require.
added “adequate” before security.


h) The Treasurer, if called upon by the President, shall provide support and assistance in the preparation of the Corporation annual budget.
New subsection defines responsibility for budget preparation.

Section 8. Assistant Secretaries. 

The Board may appoint an Assistant Secretary or Secretaries, and designate their duties. The Board may assign secretarial duties to any individual.

Deleted as Redundant.  The Board powers already declare the authority needed for such positions.

Section 9. Assistant Treasurers. 

The Board may appoint Assistant Treasurers who shall perform such duties as the Board may prescribe. In the event that the Treasurer is incapacitated, the Board may assign the Treasurer's duties to the Assistant Treasurers, or to any individual that the Board deems competent.

Deleted as Redundant.  The Board powers already declare the authority needed for such positions.

Section 10. Employees and Other Agents.
Section 8. Employees and Other Agents.


The Board of Directors may hire from time to time such employees and other agents as the Board shall deem necessary, each of whom shall hold employment at the pleasure of the Board, and shall have such authority and perform such duties and shall receive such reasonable compensation, as the Board may from time to time determine.
The Board of Directors may hire from time to time such employees, contractors or agents as the Board shall deem necessary, each of whom shall hold employment at the pleasure of the Board. The employees shall have the authority, perform the duties and receive compensation as determined by the Board in writing. 
Expresses Board’s authority to hire staff as it wishes


Section 9.  Resolving Conflicts of Authority  
New Section 


a. In the event any Corporate Officer or staff in any capacity receives conflicting or inconsistent communications about official duties, responsibilities or actions, the ranking of authority is as follows:

1) Articles of Incorporation

2) Bylaws

3) Written instructions from the Board.

4) Written instructions from the President.
This section is intended to provide some written and clear guidance on the hierarchy of authority within the Corporation in cases where conflicts in instructions are discovered. 


b. Persons receiving conflicting instructions shall notify the sources of such instruction as soon as possible and request written clarification.  If clarification is not received in a reasonable period of time, the instructions from the higher authority shall prevail.  


PART II

Original Text
New Text
Rationale





Articles of Incorporation







8. Rights of members are defined and limited as follows:

Full member.  Full Membership shall confer all the benefits of Limited Membership.  In addition, Full Members receive a copy of all “full-members-only” publications, may become candidates for U.S. representation in international tournaments, and may become AGA Directors or Officers.
8. Rights of members are defined and limited as follows:

b) Full member.  Full Membership shall confer all the benefits of Limited Membership.  In addition, Full Members receive a copy of all “full-members-only” publications, may become candidates for U.S. representation in international tournaments, and may become AGA Directors or Officers.  For purposes of these Articles and Bylaws, Youth and Life members count as Full members.


RATIONALE – Makes clear current practice that Youth and Life members count as Full Members.



c) Chapter Membership.  Chapter Membership shall include a copy of all “full-members-only” publications, which the Chapter Club may circulate to all its AGA or non-AGA members.  Chapter Member clubs will also receive an advance copy of the agenda for each Assembly meeting and an open invitation to attend. Chapters with five or more AGA Full Members are entitled to vote on all major policy matters, whether in person, by proxy, or by mail ballot.  Only chapters shall be authorized to sell Limited Memberships.


d) Chapter Membership.  Chapter Membership shall include a copy of all “full-members-only” publications, which the Chapter Club may circulate to all its AGA or non-AGA members.  Chapter Member clubs will also receive an advance copy of the agenda for each Assembly meeting and an open invitation to attend.  Each Chapter shall designate at least one Chapter Representative, hereinafter referred to as” Representative. Only chapters shall be authorized to sell Limited Memberships.


RATIONALE – Because other proposed changes reduce the number of full members necessary to vote, language regarding 5 members needed to be deleted.  .







By-Laws







Article II: Members



Section 1.  Types of Membership.  There shall be two primary classes of membership:

Chapter – Any club or group of players which professes to support the purposes of the Corporation may become a Chapter Member. hereinafter referred to as “Representative.”
Section 1.  Types of Membership.  There shall be two primary classes of membership:

Chapter – Any club or group of players which professes to support the purposes of the Corporation may become a Chapter Member. Each Chapter shall choose through its own election at least one person to act as the Chapter Representative, who shall hereinafter be referred to as the “Representative.”
RATIONALE - Old language specifies only Chapters with 5 Full members designate a Rep. We are changing that number, and besides, we should have a Rep regardless of voting strength for contact purposes.



Section 7.  Voting.  
At any meeting of the Chapter Representatives, each Representative of a Chapter present shall be entitled to one vote.  Chapters will receive additional votes at the ration of one vote for each ten additional Full Members of their chapter (rounded to the nearest ten, e.g. 5 to 14 Members – 1 vote, 15 to 24 Members – 2 votes, etc.)  Voting by proxy shall be permitted.  Upon demand of any person entitled to vote, any vote upon any question before the meeting shall be by ballot.


Section 7.  Voting.  Voting.  At any meeting of the Chapter Representatives, or in the election of Regional Directors, or any other call for a vote of the Chapters, the weighting of the votes will be as follows:  A Chapter shall have 1 vote if it has 2 Full Members, an additional vote if it has 5 Members and an additional vote if it has 10 members.  Additional votes will be received for each additional 10 Members.  Voting by proxy will be permitted.  Upon demand of any Representative entitled to vote, any vote upon any question before the meeting shall be by ballot.
RATIONALE - Puts in place the Rick Mott weighting scheme.  This improved chapter weighting accomplishes two important purposes.  First, many more smaller Chapters will have a voice in AGA decisions.  Second, the power of larger Chapters will be balanced by the smaller thresholds of 2, 5 and 10 for the first 3 votes.





Article III:  Directors



Section 2.  Designation and Term of Office.

Section 2.  Designation and Term of Office.
A new subsection a will be created as follows (and former subsections a-g will become b-h)

a) Each Director shall be 21 years or older, and have been a full AGA member for at least   one year.  To remain eligible to serve as Directors, Directors must maintain their primary residences in the United States. Regional Directors shall maintain their primary residence in the region they represent.  Should a Regional Director move out of that region with more than six (6) months but less than twelve (12) months left in the term, that Director will be replaced by the Board with another full AGA member of more than one year’s membership who resides in the same region. If more than 12 months remained in the Director’s term, the Board shall direct Secretary to arrange for an election to fill the vacancy. If less than six months remains in the Director’s term, the position will be filled through the next scheduled general election.


RATIONALE – Makes clear requirements for Officers, not specifically linked to Directors, apply to Directors  Addresses issue of residence of Regional Directors.



b)  Except for the election immediately following adoption of this article, Directors shall be elected individually for a term of two years by weighted vote of Chapter Representatives at the Assembly.  Each region shall have two Directors on the Board, and there shall be at least one at-large Director (having no regional affiliation).  Regional Directors shall serve staggered terms of two years each, such that one seat is up for election each year.  Regional representatives shall be elected only by Chapters within their regions.  At-large representatives will be elected by all Chapters.
b)  Except for the election immediately following adoption of this article, Directors shall be elected individually for a term of two years.  Each region shall have two Directors on the Board, and there shall be at least one at-large Director (having no regional affiliation).  Regional Directors shall serve staggered terms of two years each, such that one seat is up for election each year.  Regional representatives shall be elected only by Chapters within their regions.  At-large representatives will be elected by direct vote of all Full Members.  


RATIONALE – Deletes Assembly language which has not been actual practice.  Changes election of At-large Director to direct vote of the membership as  per sense of the 2004 Assembly.



c)  Each calendar year, nominations shall be made by no later than June 15th.  Ballots shall be sent out by no later than July 1st.  If there is no US Go Congress or Assembly, the ballots shall be mailed in for counting by no later than August 15th.  Directors shall take office on the following January 1st.


c)  Each calendar year, nominations shall be made by no later than June 15th.  Ballots shall be sent out by no later than July 1st.  If there is no US Go Congress or Assembly, the ballots shall be mailed in for counting by no later than August 15th.  Directors shall take office on the Tuesday after Labor Day.  


RATIONALE – Gets rid of the unpopular “lame duck” period currently in place.  Leaves a couple of weeks for transition and electoral challenges.



Section 10.  Removal of Directors.  Any Director may be removed for malfeasance, dereliction of duty or irreconcilable conflict of interest by: 

a vote of at least 60% of all weighted Chapter Representatives.  Such vote may be initiated by petition of at least 6 chapter representatives.

Elections may be called to elect a replacement Director for the remainder of the term of the Director removed if there is more that 12 months remaining.  If less than 12 months, the Board may appoint an interim Director until the next election.
Section 10.  Removal of Directors.  Any Director may be removed for malfeasance, dereliction of duty or irreconcilable conflict of interest by:

b.)  Removal may be initiated by the Chapters as follows:

1.) Petitions to remove a Director  must be filed with the Secretary in order to be considered valid for further action.  A Chapter may file such a petition if it has at least 5 full AGA members.

2.) A removal vote shall occur if sufficient petitions are filed.  For a Regional Director, either 6 Chapters nationwide or 10% of the Chapters in the Region, whichever is larger, are required to file petitions in order for a formal vote to be held, and at least one half of the petitions must be from the Region in question.  For an At-large Director, the required number shall be 10 Chapters nationwide without regard to Regions, or 10% of the total Chapters in the AGA, whichever is larger.

3.) Once the requisite number of petitions is  filed, the Secretary will arrange for a vote on removal no sooner than 30 days and no later than 60 days after the latest date of filing of the minimum number of required petitions.  The Secretary will cancel the vote if petitions are withdrawn prior to the vote leaving a number of petitions less than the required minimum number. 

4.) The removal of an At-Large Director succeeds if voted for by 60% of the total weighted votes eligible.  The removal of a Regional Director succeeds if voted for  by 60% of the eligible vote both nationally and within the Region in question.

RATIONALE -  Provides clearer rules for removals, making them more difficult to achieve.  Gives guidance to the Secretary for handling.  Makes sure that vote against a Regional Director carries both nationally and within the Region.  The 10% rule allows for growth in the AGA.



