President’s Report

It is my pleasure to present the annual report to the AGA membership on the state of affairs of the American Go Association. Since this is the second year of my term, I will briefly review both years to present a longer perspective on progress. 

Let me begin by expressing my appreciation and gratitude for the support and encouragement of the Board of Directors during these past two years. I also thank the Board for its confidence in appointing me to a second term.

PAST YEAR’S EVENTS
Strengthening of AGA Administration 

During the past year, the AGA took a number of largely “invisible” steps that strengthen internal administration to make us more effective and transparent and increase our capacity to deliver services to the members: The more significant steps include:

· 2005 Bylaws – Put into effect direct election of the at-large Director, which empowers all members to a larger extent than any other change.

· Executive Vice President – This newly created position allowed me to select Chris Kirschner as the first Executive Vice President, and he has  done an outstanding job, supporting my efforts and stepping in to fill the void in administration in many places. 

· Creation of an AGA Administrative Team – I created a list of AGA officers, program managers and coordinators that are able to communicate with each other in groups and develop a more connected sense of the AGA operating staff.
-   AGA- AGF policies –In fairly rapid succession, in conjunction with the AGF President Terry Benson, the AGA has adopted policies to clarify the relationship of each organization in regard to the financial support for the summer camps and the provision of Go equipment. These long time operations had not been well served by a clearly defined support structure but the roles of each organization are now fully transparent and conflict-free. (The equipment policy is attached at appendix A.) 

New Milestones

Each year brings produces new accomplishments either in reaching new heights in existing programs, or establishing new programs. Last year we did both. The AGA broke records for the total number of chapters (153), expanded its live online coverage of top board games in major tournaments, and participated in more international events than before. We also successfully recruited more volunteer staff to fill key positions with many new appointments.

Setbacks 

One of the long standing challenges for the AGA is to retain members. Each year hundreds of members join, and hundreds drop out. This has been a consistent issue but the scale has increased on both accounts. If we can improve the retention level substantially, offering better value, getting more members involved in the organization, energizing the chapters to become more proactive locally; the long term AGA membership would begin to increase dramatically, leading to larger budget and more services available for members. Obviously, this cycle then builds on itself and makes the AGA more attractive for new members.

The other challenge has been management of the generous ING Foundation grants. This funding has been suspended since early 2005. Though the reasons are not perfectly clear, some of it is purely financial on the part of the donor. But the AGA has engaged the ING Foundation principals in direct consultations to determine how we can better manage their grants and direct our programs to align with their goals. 

Next year’s focus

Given the needs of the AGA and the nature of our organizational structure, the approach for management likely to be most effective is to focus more heavily on fewer large programs than focusing lightly on many. This will entail having more dedicated volunteers working on specific projects. This will also help ensure that volunteer support makes real progress

One of my efforts is to increase coordination of AGA activities and programs by reducing the amount of scattered and decentralized efforts. Consistency to a larger degree should produce greater efficiencies, more progress on similar programs, create a more attractive opportunity for sponsors, and give more credibility to the AGA as a national organization. We need to consider hiring and paying full time administrative support and some professional staff to work steadily on priority issues. As long as the AGA acts as a loose federation of independent actors, it cannot effectively operate holistically as an organization representing the US national GO community.  

This year will kick off with several new programs – a new chapter membership campaign that rewards local efforts to bring in new members and to keep existing AGA members. Another is a national youth tournament program that will consist of a series of regional events that produces qualifiers to compete in a live national tournament, the winners of which will be the selections for the annual World Youth Go Championship.  

Michael Lash
President


A Message From The Chairman Of The Board

Last year, chairman Allan Abramson expressed the hope that this would be a "Year of Achievement." The most important problem he identified was the shortage of human resources, volunteers who believe in the AGA’s mission and would like to contribute their time and effort in some way.  Fortunately for the AGA and for American go, we’re beginning to see a steady stream of people joining “Team AGA.” The new “Volunteer” link on our home page makes it easy to find a way to contribute. Or perhaps you can envision a way to help promote our favorite game that hasn’t come up yet. Let us help you make it happen!

In the past year, the Board continued to meet once a month, addressing issues in a congenial, consensual way, as the meeting minutes (at http://www.usgo.org/board/ApprovedMinutes/ ) show.  It’s been a mixed year. The Leadership Development Committee disbanded – because no one wanted to lead it.  Nonetheless, we have made many improvements to the AGA’s structure and capability as an organization.  We confirmed President Lash’s choice of Chris Kirschner as the AGA’s first Executive VP, and confirmed President Lash himself for another two year term as President. We implemented the revised by-laws, and continued support for the Internet league, which is now individual, instead of chapter-based.  We finally resolved the financial issues remaining from the 2004 Congress, restoring to the Empty Sky Go Club the funds that the facility had originally claimed. The Board set up a $3,000 Congress reserve for the Empty Sky chapter, to show our appreciation of their producing what was in fact an excellent Congress. The marketing fund that the Board established last year was under-utilized, but we continue to set aside funds for those of you who have good promotional ideas on a local, regional or national level. In addition, President Lash’s chapter-based membership drive that will start at this year’s Congress is one example of the kind of outreach and recruitment we should be doing on a larger scale. 

The web site has moved to a new platform that offers many more sophisticated functions, which we will begin to implement over the next year.  The Board also approved in principle the creation of an AGA “online store”, selling branded items, promotional materials and other paraphernalia not available elsewhere. This project will succeed if we have volunteer support. 

A Year of Action

As Chairman Abramson’s “Year of Accomplishments” draws to a close, with its many achievements, let us look forward to a “Year of Action.” 

Membership Development: The vast majority of people who join the AGA fail to renew their memberships.  Anyone who has taught others knows one reason why – it quickly becomes clear that go is much deeper than it seemed.  So many newcomers will drift away. But what about the others? We will conduct a survey of ex-members in an effort to identify practical steps the AGA can take help people want to stay.  The chapter-based membership drive is another way to address this issue, and we would support other efforts to attract new members. 

Certification of Amateurs: We are developing a formal rank certification system for amateurs in the AGA. This would be the only such system in the world based on rigorous objective criteria; performance over time in the AGA system, results against similarly ranked opponents, and other factors will be considered.  Certified amateurs will then be able to request professional endorsement on their certificates. . 

Ing Foundation Grant: After more than a year’s hiatus in Ing funds, partly due to financial challenges the sponsor has faced, we have established clearer lines of communication than ever before. The Foundation has expressed a desire to continue funding AGA events and projects that benefit American go, and we look forward to positive developments in the near future. 

Tournament support: Most Board members and many players say that tournament support is a central priority.   More chapters and more tournaments than ever means a growing number of experienced TDs, who want user-friendly pairing software, easy access to current membership/rating data, a comprehensive AGA guide for tournament directors, the ability to accept credit card payment of registration fees, and other types of support.  Volunteers are working on these issues, and more are needed. 

These are the priorities that we see for the next year, but we can’t make them happen alone! If there’s a way you’d like to help, welcome! If you’d like to help, but don’t know how, write to our new volunteer coordinator at volunteer@usgo.org, and he’ll find something useful for you to do.  Help us to make this a “Year of Action!”

A Word of Thanks

Jeff Shaevel, Michael Bull and Yuan Zhou decided to step down from the Board this year, but each of them remains an important part of the American go community. Jeff, who was our first real webmaster and has directed many tournaments, ran the Western Oza in January and is now conducting the Ing Cup online.  Yuan, the author of two excellent books for Western players, is one of our strongest players, and a strong, articulate voice for the interests of top players. Michael, a former AGA Tournament Coordinator, has also directed many tournaments and has been a key organizer in the Bay Area for more than twenty year. On behalf of the Board, and all AGA members, I commend each of you for your service on the Board, and express the hope that you will continue contributing to the growth of American go.

New Energy

Congress director Paul Celmer joined the AGA Board in May and by the end of the 2006 Congress, three more new members will join the Board. This is the most hotly contest election in the AGA’s history, with a total of nine candidates running for four open positions, another indicator of growing interest among our membership to join in and help out. The candidate statements on the web were packed with great ideas.  Help us make some of these ideas a reality in the coming year!

Roy Laird

Chairman, Board of Directors

July 14, 2006
FY 2006 Treasurer’s Report

(June 1, 2005 to May 31, 2006)

Fiscal Year 2006 was a healthy year financially for the American Go Association. The operations of the AGA produced a surplus of approximately $16,000, mainly from better than expected Congress revenues. In this regard, I would like to note that the 2005 Congress, under the leadership of Dr. Steve Stringfellow, was very efficiently run and the clarity of records made this one of the easiest Congresses to reconcile.  The Balance Sheet shows a substantial reduction of assets and liabilities, but our General Reserve funds, the amount of unencumbered funds available for AGA business, dropped only $33,000. The single most significant factor contributing to the reduction in Reserves was the decision by the AGA to fund directly from our accounts the tournament activities that have been funded for many years by ING Foundation grants. 

Last year saw an unprecedented growth in our life membership, a total of 15 new life Members joined the AGA in one fiscal year.  This is good news for two reasons: it shows an impressive level of confidence in the AGA by these members, and, coupled with higher interest rates, generates an increasing gain for the AGA on top of the actual life membership. This is a win-win situation for the AGA on all accounts.  

Recently, small industry has developed a trend as businesses are starting to refuse to accept credit-card payments due to the high cost of processing. This is especially important for the low value transactions such businesses have to process. The AGA spent $1,487 last year on for processing credit card payments for general membership fees, and $385 for life membership fees.  If we add that expense to our in-house processing costs of approximately $2,500, it appears to be a relatively high cost for the AGA to collect membership fees this way.  To reduce this, the AGA has initiated a PayPal account, which can be accessed through treasurer@usgo.org.  While this option helps reduce costs, it only saves on one half of the equation - our in-house processing costs.  To save even more, members using Bill Pay - a system available to anyone paying bills on the internet - can add this account to your Bill Pay list. Of course, the AGA will gladly accept payments by regular paper check.

The AGA financial position last year was negatively affected by the unanticipated absence of grant money from ING Chang-Ki Weichi Educational Foundation. No funds have been received since February 2005 and the time line and volume of such donations in the future is uncertain. Discussions with the ING Foundation indicate that funding will not resume on an annual budget basis, but may do so on the basis of specific programs and/or projects approved by the ING Foundation. For this reason, there is no ING budget shown for the FY2007. The funding for ING activities in Fiscal years 2005 and 2006, including the 2005 Congress, were covered by AGA reserves. 





Ulo Tamm
Treasurer
Education Coordinator 

This past year we have been gathering data on the nature and location of educational programs of all kinds- grade schools, community centers, colleges, churches, etc. The long term plan is to gather enough data to develop a program that supports education programs by intelligently planning for resources commonly needed and used, anticipating seasonal requirements and providing guidance to those seeking information on starting educational programs.

During the last year, we received requests in the following broad categories:  equipment (60%), instruction (20%), and materials for classes (20%). We also received inquiries from inmates at two prisons, one in New York, and one in New Jersey. The influx of requests from new members, teachers and new chapters demonstrates that awareness of and interest in GO is slowly spreading across the US.

In 2005, the AGA made the decision this year to stop distributing free equipment. All requests for equipment should be sent directly to the AGF. The AGA and AGF reached an agreement (printed elsewhere in the annual report) on the “division of labor” on this subject. Any requests for materials and equipment should be directed to the AGF, but their programs are limited to educational requests for teaching new players and beginners. Requests for some materials available on the website, eg., “The Way to Go”, are of course still available at no charge. Sometimes requests come in for specific audiences, such as materials for 2nd Graders, and these need support from both the AGA and the closest AGA chapter.

Requests for Go instruction are directed to the AGA web site for further information. This highlights the importance of keeping the web site updated with current information and links for chapters. When we receive requests for in-person instruction in a particular area, we rely on the web site and often contact other people in the area. We can then advise the person inquiring with accurate information on local or regional contacts for learning go.
Alan Mishlove

Educational Coordinator

AGA Communications Report

E-Journal, Yearbook 

We continued to expand our coverage of the US and world go scene in 2005, while also enhancing content and helping grow membership to record levels. Readership of the EJ continues to grow, to over 8,000, with steady growth. Our thanks to everyone who helps produce the AGA publications, including Roy Laird, Chuck Robbins, Sam Zimmerman, Paul Matthews, Michael Heinich, Sergej Zoubok, Myron Souris, Jochen Fassbender and a host of contributors (this list needs to be updated). Special thanks to AGA President Mike Lash and the AGA Board for their continuing support and advocacy of the EJ, Yearbook and website as critical communication tools nd resources, not only for AGA members, but for go players worldwide.

· US Go Goes Live: The AGA provided live broadcast of top boards at the U.S. Open in Tacoma, WA, the Cotsen Open in Los Angeles, CA, the Texas Open near Houston, TX and, in early 2006, the Oza in New York City, NY. The games were broadcast to hundreds of go players around the world via the IGS and KGS. Thanks to tweet at IGS and Bill Schubert at KGS for their tremendous support. Simultaneously, photos and news of the events were posted on the AGA's website, where game records were posted for download, often with commentary by the players. 

· More World Go: The EJ significantly increased the amount and quality of reporting on the world go scene, from the Big Three - Japan, China and Korea - and elsewhere. Thanks to our colleagues at go4go.net, gogameworld.com, igo-kisen.hp.infoseek.co.jp/news.html, gobase.org, britgo.org/news, nihonkiin.or.jp/index-e.htm, the European Go Centre, as well as national go associations around the world. 

· Enhanced Content: Our game commentaries continue to be hugely popular, in addition to pro game analyses and commentaries on amateur games by our excellent analysts -- including Feng Yun 9P, Yilun Yang 7P, Alexandre Dinerchtein 1P, Joey Hung 8d and Chung Luke 6d. Our talented stable of columnists continued to contribute to a better understanding of the world and art of go.

· Shodan Challenge: We were very pleased by the success of our Shodan Challenger program, which attracted a record 50 participants for 2006 and yielded many fascinating game commentaries. This program was expanded this year to create other target points and continues to build interest and strength of many AGA members who just needed that clear goal and schedule to rise to the challenge!

· Growing Membership: Once again, special membership promotions proved tremendously effective in 2005, reliably sparking surges of memberships each time they were offered, and helping the AGA achieve several all-time membership highs during the course of the year. In an especially effective leveraging of resources, Life Memberships experienced the biggest jump ever when we offered a special collection of Go Worlds, an effort coordinated by Roy Laird. 

· Bigger, Better Yearbook: The third annual American Go Yearbook collected the best of the previous year's EJ content in a completely re-designed format designed to present the information more usefully. All the previous year's EJs were included on an easy-to-use CD.

Chris Garlock, AGA Communications VP, Managing Editor, American Go E-Journal and American Go Yearbook: 
Bill Cobb, Assistant Editor,  American Go E-Journal & Yearbook 

Website Report

It's been a busy year at the web site. Merely keeping the site up to date, with the proliferation of events, publications and other important information, has become a major ongoing effort. Myron Souris continues to maintain the popular "Problem of the Week" section on the home page. Liam Royce has joined the team, keeping the E-Journal archive up to date. The site continues to attract over 1000 visitors per day.
Early this year, the AGA web team began a major project -- converting the website from Windows to Linux. For those who don't understand what this means, it amounts to tearing down your nice old comfy, but quirky, old house, and replacing it with a state-of-the-art, solar-powered modern home with all the bells and whistles.  After several months of preparation, with the help of Chuck Robbins, Jon Hilt and webman extraordinaire Sergej Zoubok, we finally "moved in" during June. We're still "unpacking", but we're very happy with our new home, which is much more stable, with great potential.  This upgrade will enable us to implement a host of new features over the next period of time. Some examples:

· Interactive Database: Organizers can submit events listings electronically. They should be posted within 24 hours. Upcoming uses of this interactive capacity include an online AGA store and a survey of lapsed members. Chapters whose web sites are hosted at www.usgo.org can also take advantage now of the advanced features Linux offers.
· Photo Gallery: Coverage of events and other subjects will be enhanced through the sue computer slide shows. Chapters will also be able to set up slide shows of their tournaments and events, to share with the world.

· Personalized e-mail addresses: "Vanity addresses", like vanity license plates, are becoming more and more popular, as users switch to their alma mater, or domain; some people even use their name as a domain name. How does “yourname@usgo.org” sound? We will be offering free usgo.org addresses to all AGA life members and chapters; members can also have their own address for $5/year.  Each address will be completely web-enabled, like gmail -- the user can log on from anywhere and process e-mail without downloading it. Parents who worry about e-mail predators will have the option of setting up an account that only accepts e-mail from another @usgo.org address, enabling many children to subscribe to the E-Journal and chat with other go players. 

Stay tuned for www.usgo.org 2.0: The Internet is changing. Until now the most successful sites, like Google and EBay, have been content-driven. The next generation of successful sites -- myspace.com, facebook.com etc. -- is participant driven. What does this mean to you. What resources do you want to see on the web site? A place for personal spaces? Blogs? Our own server? Let us know at webmaster@usgo.org.

Roy Laird
Webmaster 

Governance Committee Report

As  this report goes to press, we are running our first election under the new By-Laws approved year. The changes relevant to elections: a) reduced the number of Members required for the first chapter vote from 5 to 2 (with the next vote at 5, then 10, then every multiple of 10 thereafter); and b) created the direct membership election of the At-Large Director.

According to Sam Zimmerman’s database, as of June 30, 2006, there were 153 AGA Chapters with dues current.  Of those, a somewhat startling 62 (41%) had zero or only one Full Member and did not vote! Another 29 clubs (19%) had 2-4 members and received a vote for the first time under the new system.  If we consider only the 114 clubs with at least one full member, these 29 clubs are a 25% increase in the number of Representatives eligible to cast votes in the election.

For comparison, in October of 2004 during a previous discussion of voting issues, there were 114 AGA Chapters, of which only 50 (less than half) were eligible to cast votes under the old rules.  So both the absolute number of Chapters and the percentage of chapters eligible to participate in AGA elections have grown substantially in the last year and a half.  We hope this increased participation in AGA affairs will lead to increased interest and involvement in the AGA by its smaller chapters.

The Policy and Governance committee has been relatively quiet during the past year.  We have made a lot of changes in the By-laws over the past few years, so a pause in the action is reasonable to see how the new structure is working.  However, a discussion is scheduled for this year’s Assembly on the subject of limited memberships. The original question was whether or not Limited members should be counted for a chapter’s voting weight, and if so, whether they should simply be added in or whether they should be assigned some fractional weighting less than that of a Full member. The question has been expanded to whether this category of membership should even continue to exist. To explore these issues in full, a supplemental information paper has been produced and will be addressed at the General Assembly.

Rick Mott 

Policy and Governance Committee
Pair Go in the United States
Recently, the AGA created the position of Pair Go Coordinator in order to have a motivated AGA member take charge of invigorating the US Go playing community to play Pair Go.  Allan Abramson agreed to become the AGA’S Pair Go Coordinator. This was a direct result of a trip to Tokyo last November, as the AGA’s representative to the annual International Pair Go Championships. There, Allan observed that Pair Go is (1) fun, (2) serious, (3) exciting, and (4) fun. It is quite popular in Japan already and is growing quickly in Europe. The annual GO Congress includes a pair GO tournament and the winners get to travel to Japan to compete in the World pair GO Championship. To learn more about Pair GO, see www.usgo.org/usa/pairgo.html

Basic rules include an absolute time limit of 45 minutes/side, with no overtime. This requires sensitive attention to one’s partner as well as your two opponents. Trying to make a move your partner will understand, and trying to understand the move your partner just played, are different ways to stretch the mind in Go. It is often said that playing pair go is like have three opponents at once! 

Last winter, Allan issued a call for clubs to hold Pair Go tournaments, and several responded. His own chapter (NOVA) in Northern Virginia near Washington, DC, is committed to two Pair Go tournaments a year, at the first of which drew twelve pairs! 

To continue the growth of Pair Go, we need a goal and vision. The goal is: every major metropolitan area should offer two Pair Go tournaments a year. The vision is: a national program of Pair Go tournaments involving hundreds of Go pairs with the best teams competing at high levels in international events. Both are possible within current AGA membership.

Please consult with other clubs in your area, and let Allan know if you would be willing to sponsor one or two Pair Go tournaments a year. Out of your responses, we can create a national Pair Go calendar. This program can even be coordinated to lead to the pair go tournament at the Go Congress.

Allan Abramson
Pair Go Coordinator  
International Go Federation

2006 was an exciting year for the International Go Federation, as the prospect of the first Intellympiad of mind sports comes closer and closer to reality.  This was reported in detail at the 2006 IGF Board Meeting (BM) and General Meeting (GM) held on May 26, 2006, at the Utrecht Tower of Huis Ten Bosch, Sasebo City, Japan.

Showing up at the meetings were several new faces in the IGF leadership.  Kudo Norio has settled into the IGF presidency, along with Fujisawa Kazunari as the office manager; Shigeno Yuki, 4-dan professional from Nagoya and Italy, has taken up the general secretary position; Umezawa Yukari, of Hikaru-no-go fame, is the new assistant office manager; and Neville Smythe (Australia) and Han Sang-yull (Korea) are newly appointed directors.  Much of IGF’s recent work has continued smoothly with the new personnel, while several new initiatives have been started.

IGF was accepted in 2004 as a provisional member of the General Association of International Sports Federations (GAISF).  At the 2006 Sport Accord Convention, IGF further attained the status of full member.  This new association has provided IGF a forum to work with other mind sports, including chess, bridge, and draughts (checkers), for common interest. 

A new organization, the International Mind Sports Association (IMSA), was formed in 2005 for the promotion of the Olympic movement of mind sports.  IMSA has chosen as its first task to organize a large-scale international event, named the Intellympiad.  Approved by the International Olympic Committee (IOC) and sanctioned by GAISF and the Chinese Olympic Committee, the first Intellympiad will be held in 2008 at Beijing, China, following the Olympic and Paralympic Games.  This first Intellympiad will have a limited scale, with greater emphasis placed on team games and pair games.  IMSA is currently actively pursuing financial sponsorship for this event.

It should be noted that, for the Go part of the IMSA project, AGA has contributed to the initial seed funds, along with Nihon Kiin, Korean Baduk Association, Chinese Weiqi Association, and European Go Federation.  This funding has allowed IGF to prepare a number of documents and audio/video materials promoting Go to the IOC general membership and to the potential sponsors.

Separately, the Kansai Kiin brought to IGF the exciting news of a new international amateur go event and sought IGF’s support.  The new event will inaugurate in 2007 as a youth team-go tournament, participated by six-player teams from China, Japan, Korea, Taiwan, North America, and Europe. Adding to WAGC and International Pair-Go, this will become the third official IGF annual event. The AGA will participate in all three. 

IGF itself has evolved in the face of the growing responsibilities.  Historically, the Nihon Kiin has been the principal patron of IGF. While this relationship has been very fruitful, it is clear that IGF must now seek broader sponsorship and must grow in its democratization process.  The following statement, taken from IGF’s application to GAISF, was recorded in the IGF meeting:

In addition to our application for full membership of GAISF, the International Go Federation wished to confirm that the IGF is willing and intending to change its statutes and take other necessary actions to ensure that our statutes, practice, and activities are in conformity with the requirements and responsibilities of a modern International Federation.

The question of international Go rules was brought up and extensively discussed outside the IGF formal meetings.  A statement was produced by general consensus among the directors and read by president Kudo as the official IGF position:

Following the latest development in the process of becoming a member of the Mind Sport movement, the IGF needs to define its policy about the set of rules to be adopted in its international competitions. As the outcome of contacts and meetings with authoritative members of GAISF and IMSA, we can confidently state that those organizations will not ask IGF to adopt a unique rule set.

With this information and considering the long history and the rich tradition of our game, IGF is oriented towards adopting different rule sets to be used in competitions like the WAGC and the Intellympiad. The IGF Board is confident that the adoption of such a policy concerning the rules will have positive effects on the sponsorship process needed to realize those competitions.

The IGF is committed to selecting and defining the rule sets that will be available for its international competitions.  To accomplish this task, the IGF is primarily seeking the cooperation of its member countries but will also consider support from external sources.

The 2006 IGF meeting concluded with the happy decision to admit Costa Rica as the newest and 69th member.

Thomas Hsiang
IGF Director 

Summer Go Camps

This is the second year in which we have sponsored two Go Camps – one East and one West.  As expected, they were both smaller than when there was only one; but significantly larger overall, totaling 40 youth altogether.  Many of these kids (from the East Camp) went straight from Go Camp to the Congress, putting their new knowledge directly to work.  The West got a one week break between.

The AGA and AGF worked on a joint Go Camp support policy to clarify the support offered by each, both for Camp operations, and scholarships.  This allows camp organizers to budget and plan more effectively.  The AGF continued their active support for the camps both by providing funds, and by soliciting directed donations for this purpose.  The Congress last year began the practice of seeking these donations also, both in the registration form, and by making it easy for people to donate their room key deposits.  The response at both levels has been gratifying, and provides significant support which keeps the cost of camp at a level that will attract more players each year.

On-line GO Tournaments

With travel expenses so high, and funding for major tournaments so hard to obtain, it is necessary to organize much top level competition over the Internet, thus eliminating the largest cost of bringing top players together.  However, this has it own set of unique problems, first and foremost of which is the need for extensive and intensive officiating.  We are in desperate need of a national organizer to coordinate these events, and recruit more people to provide the needed officiating.  Jon Boley has directed both major tournaments this year (the NAMT and Fujitsu qualifier), but we need to have more Internet savvy people to run these – and other new tournaments now in the planning stages.  

We are developing plans for two youth oriented National tournaments.  One will select the candidates for the Junior and Senior World Youth Goe Championship sponsored by the Ing foundation.  The other will create National championship titles at the Junior and Senior levels.  A newWorld Youth Team Championship is starting this year in Japan and provides funds for us to provide two teams (Junior – 15 and under, and Senior – 18 and under) 

Current Internet Competitions
As the technology continues to improve, Internet competition has come to be increasingly attractive because of the low cost, and the ability to allow players anywhere in the world to compete without having to travel.  However, while it saves much money and time in travel, this style of play requires a great deal more officiating than standard face to face play.  The AGA has had much difficulty recruiting enough people to properly monitor these games, and has in fact been relying on the cooperation and good will of the players to keep things moving smoothly.  

If this approach is to continue to expand, we must develop much greater capacity to provide officials to monitor play, organize events and direct the competition on line.  We are overworking the three people currently providing officiating services.  (Thank you Jon Boley, Mike Bull and Chuck Robbins.)  We need at least 12 more people to provide the high quality justified by the importance of these tournaments, and to permit the expansion we envision.  
North American Masters Tournament
The NAMT (under one name or another) has been a fixture since 1995, and remains the highest level tournament outside of Asia.  Having experimented with some other names the last few years, we return to the original.  Nothing else seemed to have the right ring to it.  For the first time, the play is organized in two leagues, the first of which (B league) is a knockout to determine who gets into the final A league, which is a round robin tournament to select two finalists who will play a three game match for the title.  Pros and top placing players from the prior year are seeded directly into the A league, to be joined by survivor(s) from the B league to make a field of 8.

B league play completed before the Congress.  The A league will begin shortly after.  The final match will be played face to face at the Seattle Go Center in October.  

As always, the tournament, funded through the Ing grant since its inception, uses Ing rules.

Fujitsu

This is a qualifying tournament organized as a knockout between invited players, with the winner representing North America at the finals in Japan where most players are high ranking professionals from Asia. 
As for several years, all competition takes place over the Internet.

Toyota - Denso OZA qualifier

This biennial event sponsored by the Toyota and Denso corporations (cars, and the parts for them) is played in two sections, one East and the other West.  With major prizes (Total budget $50,000) these tournaments draw the largest participation of any tournament other than the Go Congress.  The winners of each section play in the finals in Japan, which is a 32 person 5 round knockout tournament.  This year, the East was played in New York, and the West in Las Vegas.   Attendance in Las Vegas was 98, just slightly better than the 96 in the 2004 event in Seattle, while New York attracted  255  players.  As in the prior 2004 tournament, the winners East and West were Feng Yun, 9P and Mingjiu Jiang 7P.

AGA Community Outreach 

Go Community Outreach plants the first seed of Go awareness into the minds of an unknowing general public. It is this "First Contact" that can make or break a potential Go conversion. It may occur as an elaborate affair or simply be the reliable update of a regional web site. The form is not crucial, but the quality and reliability of the communications and relationships is. Successful Outreach depends on credibility, trust, focus, and enthusiasm developed over time.

The AGA Community Outreach Coordinator maintains awareness of programs across the country and makes them visible to local Go organizers. Successful local Outreach programs are publicized to inspire and teach other organizers to copy and improve them.

The Outreach challenges are great. Chess continues to vie for educational resources and grass roots chess programs for youth are established as part of the American education and sports culture. On the other hand, there are large areas of the country where awareness of Go is almost nil and volunteer manpower to spread the word is a problem. The national distribution of Go promotional items is likewise restrained by budgets and small staffs.  .

There are no pat answers or formulas. Each locale depends on the personalities involved, the availability of volunteers, the creativity-ingenuity-adaptability of the planners; community and business support; location and facilities limitations; and often just luck. 

If you are just starting out, here are some suggestions to consider:

· Conduct Open Houses and invite schools, recreation departments, local governments, media, other game clubs (like Chess), and community service groups (Lions, Rotary Club, etc.).

· Stock up on Way to Go booklets. These are available upon request from the American Go Foundation. The current policy apportions no more than 100 copies per Chapter per year.

· Partner with other game groups. This may dilute your Go playing time, but the increased group longevity may improve your chances for an outreach payoff.

· Provide your library system with a list of recommended Go books, citing this as a diversity and cultural enhancement initiative.

· Create a club web site!!! The AGA offers free web page space and support to its Chapters, but you can find free sites all over the internet. Yahoo is one example.

· Maintain a list of outreach projects in your hip pocket to keep your volunteers involved, but not too busy. Trained manpower is vital to an Outreach program and regular activities build confidence and a sense of commitment.

· Use the internet to find free resources. The AGA web site offers a wealth of material.

· Be open to every opportunity to publicize, publicize, publicize.

For Outreach alone, there are a myriad of tools, resources, and approaches to consider. Today, where the rubber meets the road is the local organizer who knows his/her turf. It is their vision, work ethic, and practicality that carries the major burden of outreach.

In closing, an extensive sampler of 2005 Go outreach activities will soon be available for review at the AGA website. 
John Goon

Outreach Coordinator
Appendix A
MEMORANDUM OF AGREEMENT

BETWEEN
AMERICAN GO FOUNDATION

AND
AMERICAN GO ASSOCIATION

PARTIES

American Go Foundation (AGF) The AGF is a non-profit, charitable

organization that engages in fund raising for, and provides financial support to, 
Go-related educational activities in the United States.

American Go Association(AGA) The AGA is a non-profit organization, and the 
national organization of American go players, that promotes Go and supports the 
formation of AGA chapters, competitive events among AGA members, and 
development of the go-playing community throughout the United States.
PURPOSE

The purposes of this memorandum are:

1. To clarify the relationship between the AGF and the AGA in regard to the 
purchase, storage and distribution of GO equipment and materials within the 
United States by each organization; and

2. To establish a framework on which each organization may build its own 
internal guidelines and polices on Go equipment and materials.

AGREEMENT

The AGF and AGA, acting through their respective Presidents, hereby agree as
 follows:

1. The AGF’s primary goals in relation to the provision of Go equipment and 
materials are to actively:

a) promote, encourage and support new Go education programs
   for
 people of all ages, with an emphasis on youth under 18;

    b) promote, encourage and support Go related activity managed by

        students at any educational facility, public or private;

    c) promote, encourage and support Go as a subject within a
        regular
 curriculum under the supervision of faculty in schools at
        any
 educational facility; and

    d) support and maintain existing educational programs.

2. The AGF intends to purchase, store and distribute, at its own cost and under 
its own approved guidelines, the following equipment and materials:

    a) 9 x 9 boards and matching sets of stones

    b) 13 x 13 boards and matching sets of stones

    c) large and small magnetic demonstration boards, stands and
        matching
 stones

    d) Way to GO pamphlets

    e) Go study books.

3. The AGA’s primary goals in relation to the provision of Go equipment and 
materials are to actively:

    a) support the formation of new AGA chapters and provide basic

        resources when needed;

    b) support as appropriate regional AGA tournaments where
        equipment
 needs exceed local resources of the hosting   

        chapter(s);

    c) maintain an inventory of equipment and materials to support   

       AGA hosted
 or managed tournaments and promotional events, 
       eg., annual
 GO Congress.

4. The AGA intends to purchase, store and distribute, at its own cost and under 
its own guidelines, the following equipment and materials:

    a) 19 x 19 boards and matching sets of stones

    b) tournament clocks

    c) other tournament supplies

5. Both parties agree that the GO equipment and materials are intended for use 
only by US-based AGA chapters and members, student clubs, faculty 
supporters, and approved local outreach programs, but not for individuals.
This Agreement is entered into by the undersigned for and on behalf of their 
respective organizations:
  
Terry Benson, President, American Go Foundation

 
Michael Lash, President, American Go Association

January 2006
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